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Outline

➢ General findings and lessons learned VV synthesis paper

➢ Highlighting findings on topic of ‘sustained impact of 

horticulture initiatives’

➢ Considerations ‘sustained impact’ and input for 

discussion
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Access the study online
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https://knowledge4food.net/key-findings-lessons-dutch-public-funded-horticulture-initiatives-lmics

➢Inventory of Dutch publicly 
funded horticulture sector 
initiatives in LMICs

➢Quick analysis to extract key 
findings and formulate general 
lessons learned

https://knowledge4food.net/key-findings-lessons-dutch-public-funded-horticulture-initiatives-lmics


VV synthesis paper – Quick analysis

Quick analysis to extract key findings and formulate 
general lessons learned

▪ 8 selected representative horticulture projects

▪ Reviewing project documentation & additional interviews with 

project leaders

N.B.

▪ It is a qualitative quick analysis; does not provide detailed 

quantification or evaluation of outcomes and impacts

▪ Provides general lessons from horticulture initiatives to 

initiate further discussions and learnings

▪ The findings are the independent insights of the authors
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Selection of findings from quick analysis
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Selection of findings quick analysis

1. The majority of the lessons learned relate to capacity 
strengthening

▪ Capacity strengthening remains an important part of 

horticulture projects

▪ Fosters adoption of new techniques, technologies and 

good agricultural practices and contributes to improved 

production systems, increased income and a more 

competitive market position

> Review of currently extension and capacity strengthen 

approaches to further improve impact and applicability 

within specific contexts
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Selection of findings quick analysis

2. The (cross cutting) issues of inclusiveness, resilience 
and sustainability are generally not well integrated

▪ Clear focus on environmental dimension, not so much on 

social sustainability

▪ Projects do work on these elements, however few projects 

were explicit about, or have been designed to specifically 

address these issues

▪ In most cases no clear inclusiveness objectives or 

strategies were defined, often just measured as numbers 

reached or participated, i.e. # or % of women, ha of land

> Horticulture projects should be challenged to be more 

explicit about their strategies to contribute to and impact 

on inclusiveness, resilience and sustainability
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Selection of findings quick analysis

3. Horticulture projects often do not have their exit 
strategies clearly defined and achieve limited sustained 
and systemic impact at sector and/or food system level

▪ The involvement, commitment and roles of public and 

private sector actors in continuing to develop the sector 

after the project finishes are not always clear 

▪ Projects often have a limited impact at scale and beyond 

the lifetime of the project to bring about sector 

transformation 

> Explore and identify the proper strategies for sustained and 

systemic impact (what are these?) and how future projects 

and programmes could address these in their design and 

approaches

8



Sustained impact of horticulture initiatives
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Sustained impact of horticulture initiatives

Project supported or initiated activities and interventions:

➢ aim to reach direct and tangible impact during the project 

(effectiveness);

➢ are expected to sustain impact after the project 

(sustainability);

➢ should have a wider impact beyond the groups directly 

involved during the project (upscaling & systemic change).

Horticulture projects:

➢ Main focus is on direct and tangible outcomes

➢ Less focus is on sustainable, scaled and systemic impact

> Project design should be more focused on sustainable, scaled 

and systemic impact, and with more solid exit strategies well 

in advance of project termination
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Examples sustained impact quick analysis

➢ Farmer Field Schools (FFS) (HortiLIFE)

▪ Institutionalization of the FFS approach in the public 

extension system (HortiLIFE),

▪ Successful, but challenging and long-winded process 

▪ Next presentation (Rik van Keulen, SNV)

➢ Business opportunity fund (GhanaVeg)

▪ Co-financing to allow companies to develop and test, 

innovations, technologies and service models, to increase 

the potential sustainability of the activity after the project 

termination and for the benefit of the whole sector

➢ Sector platform & working groups (GhanaVeg)

▪ Addressing sector (systemic) issues and facilitation of 

(business) linkages and partnerships
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Sustained impact of horticulture initiatives

Few other considerations regarding sustained impact (1):

➢ Capacity strengthening:

▪ Remains an important element of projects and condition 

for sector development;

▪ The knowledge intensive and innovative nature of 

horticulture requires continuous access to knowledge and 

skills;

> What are possible strategies to assure continued capacity 

strengthening within the sector after project termination?

➢ Monitoring, Evaluation & Learning:

▪ Current indicators do not report on long term impacts, but 

merely on direct project results

> How to measure and demonstrate the impact beyond 

project termination and what can we learn from it?
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Sustained impact of horticulture initiatives

Few other considerations regarding sustained impact (2):

➢ Business supporting and enabling instruments:

▪ Business cases (co-investment for companies) take 

considerable part of the total budget and time investments 

in design and implementation

> Are these the most efficient tools to deploy resources to 

reach desired (sustained, scaled and systemic) impact, 

e.g. on smallholders?

▪ Sector platforms are good instruments to facilitate 

(business) linkages & partnerships, and to jointly (public 

and private) prioritize and address sector opportunities and 

challenges

> How to sustain these platforms after project termination 

(facilitation & budget)?
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