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➢ Key findings and lessons learned VV synthesis paper
▪ Inventory
▪ Quick Analysis

➢ Highlighting key findings on topic of inclusiveness
➢ Input for the discussion
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Access the study online

https://knowledge4food.net/key-findings-lessons-dutch-public-funded-horticulture-initiatives-lmics
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VV synthesis paper - Inventory
Inventory of Dutch publicly funded horticulture sector
initiatives in LMICs
▪ Source: RVO database (RVO, 2020) & Dutch Development
Results (Ministry of Foreign Affairs, 2020)
▪ Horticulture initiatives since 2009 in Asia, Africa, Latin
America or the Middle East
▪ Budget > €10,000

▪ Classified in 4 categories
▪ Resulted in overview of 160 horticulture projects &
programmes

N.B.
▪ The inventory of the 160 projects cannot be considered as the
‘complete’ overview of horticulture sector initiatives
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Inventory horticulture projects
€15.756.959

Studies, fairs, events
and trade missions

€7.434.739
24

€51.191.115

70

31

Value chain and
sector development
Education, capacity
strengthening,
training and
demonstration

€137.406.398

35
Private sector
investment

Total budget of the 160 projects: €211,789,211
▪ Largest part of budget allocated to value chain and sector
development projects (65%), with highest budgets per project
▪ Highest number of projects (70) are studies, fairs, events and
trade missions, with lowest budgets per project
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Inventory horticulture projects
The 160 horticulture projects are/were implemented in 47
countries:
▪ Sub-Saharan Africa: 22
▪ Latin America: 8
▪ Asia: 10
▪ Multiple countries: 5
▪ MENA: 7
▪ Global approach: 1 (CABI Plantwise)
Amount spent on Dutch-funded horticulture projects:
▪ Ethiopia:
€38,5m (18%)
▪ Kenya:
€25,2m (12%)
▪ Bangladesh: €16,8m (8%)
▪ Rwanda:
€16,6m (8%)
▪ Uganda:
€14,9m (7%)
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VV synthesis paper – Quick analysis
Quick analysis to extract key findings and formulate
general lessons learned
▪ 8 selected representative horticulture projects

▪ Reviewing project documentation & additional interviews with
project leaders
▪ Analysis structured based on 8 key components of sector
performance
N.B.
▪ It is a qualitative quick analysis; does not provide detailed
quantification or evaluation of outcomes and impacts
▪ Provides general lessons from horticulture initiatives to
initiate further discussions and learnings
▪ The findings are the independent insights of the authors; this
report is meant to initiate follow-up discussions
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Quick analysis selected projects
Key components of sector performance:
➢ Competitiveness

➢ Sustainability

➢ Profitability

➢ Exit strategy

➢ Resilience

➢ Inclusiveness

➢ Innovation & Adaptability ➢ Transparency

Source: adapted from AidEnvironment (Molenaar et al, 2017)
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Selection of findings from quick analysis
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Selection of findings quick analysis
1. The majority of the lessons learned relate to capacity
strengthening
▪ Capacity strengthening remains an important part of
horticulture projects
▪ Fosters adoption of new techniques, technologies and
good agricultural practices and contributes to improved
production systems, increased income and a more
competitive market position
> Review of currently extension and capacity strengthen
approaches to further improve impact and applicability
within specific contexts
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Selection of findings quick analysis
2. The (cross cutting) issues of inclusiveness, resilience
and sustainability are generally not well integrated
▪ Clear focus on environmental dimension, not so much on
social sustainability
▪ Projects do work on these elements, however few projects
were explicit about, or have been designed to specifically
address these issues

▪ In most cases no clear inclusiveness objectives or
strategies were defined, often just measured as numbers
reached or participated, i.e # or % of women, ha of land
> Horticulture projects should be challenged to be more
explicit about their strategies to contribute to and impact
on inclusiveness, resilience and sustainability
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Selection of findings quick analysis
3. Horticulture projects often do not have their exit
strategies clearly defined and are seeking for systemic
impact at sector and/or food system level
▪ The involvement, commitment and roles of public and
private sector actors in continuing to develop the sector
after the project finishes are not always clear
▪ Projects often have a limited reach (beyond the lifetime of
the project) to take sector transformation to scale
> Future projects and programmes should be challenged to
address systemic impact issues in design and approach
> Explore and identify the proper approaches for systemic
change and impact (what are these?)
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Inclusiveness and horticulture
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Inclusiveness and horticulture
➢ Inclusive horticulture:
The extent to which all types of horticulture producers, value
chain actors and others stakeholders – including smaller
scale, remote, marginalized, vulnerable, youth and female –
equally share opportunities, benefits and access to goods,
services, markets and agencies in the sector, in ways that
improve their livelihoods

➢ Target groups
▪ Smallholders
▪ Women

▪ Youth
▪ Marginalized & vulnerable groups
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Inclusiveness - key findings
➢ Most of the eight projects included smallholder farmers,
as a main target group, and involved women, youth and
marginalised / vulnerable groups in their interventions,
however:
▪ In most cases no clear inclusiveness objectives or strategies
had been defined, apart from reaching or participation of a
targeted number
▪ Limited description of types / classification of farmers
targeted (no clear disaggregation) and mostly impact
measured as # / % women and youth reached or
participated
▪ Often unclear what is the real, sustainable and longer term
impact on these groups, mainly due to lack of quantitative
and validated data
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Some inclusiveness examples
▪ Activities to sensitize field staff on gender aspects, to train
women in leadership and technical aspects of farming
(HortiLIFE, vegIMPACT)

▪ Specific focus on female producers, to improve their access to
land and households to become more resilient (Drops4Crops)
▪ Specific focus on young farmers for the adoption of new
techniques and technologies (SEVIA)
> Offering capacity building and GAP training activities to
(female) field workers, who have important roles in the
horticulture sector, could bring additional positive impacts
(vegIMPACT)
> Trainings designed to consider women’s needs and time
availability improves the engagement and interest of women
in capacity strengthening activities (vegIMPACT)
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Inclusiveness – Development Indicators
▪ Total number of famers reached:
19.2 million (2019)
▪ How have women been empowered to
strengthen their position?
▪ What type of farmers (smallholders?)
▪ What is the actual impact of higher
productivity & income and new
knowledge, technologies & skills?
▪ Improved livelihoods?
▪ What about youth?
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Source: https://www.dutchdevelopmentresults.nl/theme/food

Inclusiveness and horticulture

▪ Most horticulture projects do not go beyond the level of Reach

▪ Could a similar model be applicable to youth engagement?
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The floor is open for discussion...

While being aware of their complexity, what can be
done to enhance the inclusiveness of horticulture
projects and programmes?
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