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Foreword
 
‘I wholeheartedly share the sense of urgency expressed 
throughout the UN Food Systems PreSummit, 26 - 28 July in 
Rome. Hunger is on the rise, whilst Covid-19, climate change, 
and conflict are further exacerbating existing food and nutri-
tion insecurities across all continents, particularly in Africa.  

Rome - 28 July 2021

This was the first time food and nutriti-
on security issues were discussed at the 
UN level from a systemic perspective. It is  
great to see there is consensus that all 
stakeholders, particularly those who are 
often excluded, need to be part of the 
agenda setting, decision-making and im-
plementation of innovative and bold acti-
ons for food systems transition. No actor 
can buy a one way ticket to a better food 
system on their own.

In the run up to the Summit itself, the 
formation of coalitions around actionable 
solutions also needs to be inclusive. These 
multi-stakeholder collaborations - e.g. on 
zero hunger, school meals, food loss and 
waste, aquatic and blue foods, living inco-
me, resilience, and means of implementa-
tion - can benefit from learnings by Dutch 
stakeholders in this domain. 

During our Independent Dialogue on 
Multi-Stakeholder Platforms we compi-
led these. It showed the importance of 
collaborative initiatives in meeting a few 
crucial rules including representation and 
inclusiveness; political will and support; 
local ownership; transparency; continuo-
us communication, openness and respect; 
capacity building based on understanding 
each other’s strengths and weaknesses; 
addressing inequality; and last but not 
least, sufficient time and resources. 

This Insights publication has been crea-
ted to tap into and build upon the speci-
fic lessons learned on multi-stakeholder 
platforms that were shared during the 
Independent Dialogue: ‘Multi-stakeholder 
platforms for sustainable food systems: 
scalable game-changing solutions from 
Dutch expertise and experience’ on 18 
May 2021.

The real work over the coming nine years 
will be done at a country level, whilst glo-
bal efforts will need to be mobilised to 
plug the remaining gaps. It’s not about 
prescription, it’s about countries and their 
leadership. Youth, indigenous communi-
ties, smallholders and others, should be 
part of every single coalition. With this in 
mind, Netherlands Food Partnership will 
continue to play its part in ensuring that 
everyone has a seat at the table.’

Myrtille Danse, 
CEO Netherlands Food Partnership



Different approaches to 
multi-stakeholder 
collaboration
Different terminologies are used to refer to multi-stakeholder 
collaboration initiatives. Terms used are in general very loose-
ly defined and have often been considered interchangeable. 
Yet, the available literature points to some differences usually 
related to their denomination. One of the most widely used 
terms is ‘multi-stakeholder partnerships’ (HLPE, 2018).  

The 2015 UN General Assembly defined 
partnerships as “voluntary and collabo-
rative relationships between various par-
ties, both public and non-public, in which 
all participants agree to work together to 
achieve a common purpose or undertake 
a specific task and, as mutually agreed, to 
share risks and responsibilities, resources 
and benefits” (A/RES/70/224, para. 2)1. 

With sufficient time and resources, Mul-
ti-stakeholder partnerships can some-
times create long-term working relati-
onships. When partnerships achieve some 
degree of institutionalization and/or a cer-
tain form of legal status, they are usually 
designated as platforms (Warner, 2006; 
Thiele et al., 2011, cited by HLPE, 2018). 

On the contrary, more informal or ad hoc 
collaboration arrangements are often re-

ferred to as “processes” or “networks” 
(HLPE, 2018).

The term ‘stakeholder’ is used to designate 
any person or group who has a “stake”, i.e. an 
interest in an issue, generally because it is af-
fected by or can affect the situation or issue 
at stake. Key stakeholders governing food 
systems can include all levels of government, 
the private sector, international donors, 
NGOs, marketing and distribution networks, 
traders associations, farmers, community 
and consumer groups, among others  (HLPE, 
2018).  

Multi-stakeholder collaboration in practice 
consists in bringing multiple stakeholders 
together (including vulnerable and marginali-
sed groups) to participate in dialogue, decisi-
on making, and implementation of responses 
to jointly perceived problems (OECD 2001). 

Multi-stakeholder partnerships also show 
different levels of engagement for the sta-
keholders involved. The PPPLab Food & 
Water (2014) identified four stages, with 
increasing levels of engagement, resour-
ces, complexity, and strategic value. These 
stages are: philanthropic, transactional, 
integrative and transformative. Only in the 
last two, can a Multi-stakeholder partner-
ship create shared value and respond to 
all partners´ needs (PPPLab Food & Water, 
2014).

This publication deals with multi-stake-
holder platforms working on Sustainable 
Food Systems, defined as ‘any long-term 
(multi-year) collaborative arrangement 
between food systems stakeholders from 
two or more different spheres of society 
(public sector, private sector, and/or civil 
society), pooling their resources together, 
sharing risks and responsibilities in order 
to solve a food systems related issue, 
to elaborate a shared vision, to realise a 
common objective, to manage a common 
resource and/or to ensure the protection, 
production or delivery of a food systems 
outcome’.

.

Public-private partnerships are conside-
red a subset of multi-stakeholder part-
nerships. According to OECD (2012), 
Public-private partnerships are usually 
long-term contractual arrangements bet-
ween the government and a private part-
ner whereby the latter delivers and funds 
public services using a capital asset, sha-
ring the associated risks. Public-private 
partnerships can allow states to delegate 
to the private sector the delivery and ma-
nagement of infrastructures, assets, and 
services of public interest to achieve more 
efficiency (Vervynckt and Romero, 2017, 
cited by HLPE, 2018). 

In practice, we can find public-private, pri-
vate-nonprofit and tripartite partnerships 
under this category  (Kolk, van Tulder, and 
Kostwinder, 2008), blurring the lines be-
tween public-private partnerships and 
multi-stakeholder partnerships. Compa-
nies provide specific knowledge and ex-
pertise, NGOs the local embeddedness 
and contacts, and supporting activities 
such as training and capacity building, 
while the government supplies funding, 
usually to reduce risks, and facilitates the 
activities. (Kolk, van Tulder, and Kostwin-
der, 2008). 

Multi-stakeholder partnerships are active 
in a wide range of areas, and differ with 
regard to their scope, their level of action 
(global, regional, local) and the number of 
partners involved. There are also many 
typologies, for instance some deal with 
knowledge sharing, while others focus on 
providing services or setting standards 
(Beisheim and Simon, 2016). 
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In multi-stakeholder structures, each 
stakeholder contributes with its resour-
ces, experience, knowledge and exper-
tise (Brouwer et al., 2019). A commonly 
held belief is that such partnerships are 
among the most effective mechanisms 
to foster development, including in the 
area of sustainable food systems (F&BKP, 
n/d). Nevertheless, the literature shows a 
longstanding debate between proponents 
and critics of multi-stakeholder partner-
ships, in particular with regard to their ef-
fectiveness and legitimacy (Beisheim and 
Simon, 2016). Yet, evidence and data on 
multi-stakeholder partnerships are still 
limited (HLPE, 2018). 

On the one hand, some available infor-
mation shows that some multi-stakehol-

der partnerships have achieved positive 
impact, contributed innovative solutions 
and helped mobilise additional invest-
ment and resources (Schmidt-Traub and 
Sachs 2015, cited by Beisheim and Simon, 
2016). In contrast, other studies and ex-
perts argue there is little evidence of the 
effectiveness of multi-stakeholder pro-
cesses, and conclude that multi-stake-
holder partnerships have failed to address 
power asymmetries, in particular in the 
context of food and agricultural initiatives 
(HLPE, 2018 and MSI Integrity, 2020). 

Some authors also question the higher 
transaction costs associated with mul-
ti-stakeholder partnerships, especially 
when the number of stakeholders is high 
(Olson, 1965, cited by HLPE, 2018).

Likewise, the findings of action rese-
arch and joint learning undertaken by 
the PPPLab Food & Water (2018) on the 
relevance, effectiveness, and quality of 
Dutch-supported private-public partner-
ships show that these partnerships do 
rather well when it comes to pioneering 
innovative approaches, aligning interests, 
influencing the rules of the game, lever-
aging actors’ strengths and developing 
inclusive partnerships. Nevertheless, they 
seem to struggle to meet high expec-
tations on systems change, which usu-
ally takes over a decade, as private-pu-
blic partnerships are expected to deliver 
short-term and easily quantifiable results 
(PPPLab Food & Water, 2018).

In any case, Multi-stakeholder partner-
ships are a means rather than an end to 
achieve sustainable food systems (HLPE, 
2018). 

Common characteristics shared by 
well-functioning multi-stakehol-
der partnerships

Research points towards a set of common 
characteristics shared by well-functioning 
multi-stakeholder partnerships. According 
to Brouwer et al, 2015, these features are: 

1. a shared and defined ‘problem situati-
on’ or opportunity; 

2. all the key stakeholders are engaged 
in the partnership;

3. working across different sectors and 
scales; 

4. following an agreed but dynamic pro-
cess and timeframe;

5. involve stakeholders in establishing 
their (clear) expectations; 

6. working with power differences and 
conflicts;

7. fostering stakeholder learning;
8. balancing bottom-up and top-down 

approaches; 
9. making transformative and institutio-

nal change possible. 

Moreover, the HLPE 2018 report high-
lights that a key condition of success and 
characteristics shared by well-functioning 
multi-stakeholder partnerships, is a clear 
definition of the roles and responsibilities 
of all stakeholders involved, as well as the 
appropriate sharing of resources (inclu-
ding knowledge, experience, skills, and 
funds), responsibilities, risks, and benefits. 

Collective action also needs a defined 
shared and agreed set of norms and rules 
in order to organise common activities. 
Ostrom (1998, 2003, cited by HLPE, 2018) 
also places particular emphasis on reci-
procity, mutual understanding, trust and 
reputation, transparent rules of represen-
tation and delegation, as core to effective 
collective action. Effective monitoring and 
evaluation are also essential, according to 
Pattberg and Widerberg, 2014.

Benefits and limitations  of  
multi-stakeholder 
collaboration
The assumption behind the proliferation of multi-stakehol-
der collaborative initiatives is that different groups can sha-
re a common problem or aspiration, while having different 
interests, perspectives or ‘stakes’, and that by bringing these 
stakeholders together to work collaboratively, they can make 
joint decisions and take action to solve the shared problem 
for their common good (Brouwer et al., 2019). 
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120 Dutch and international experts invol-
ved in multi-stakeholder platforms wor-
king on sustainable food systems-related 
topics came together to develop recom-
mendations for the action agenda of the 
Food Systems Summit. This Independent 
Dialogue was convened by Netherlands 
Food Partnership, Rabobank, Wageningen 
University & Research, the Confederation 
of Netherlands Industry and Employers 
(VNO-NCW), Oxfam Novib, the Dutch Mi-
nistry of Agriculture, Nature and Food 
Quality, and the Dutch Ministry of Foreign 
Affairs.

Multi-stakeholder platforms can be a ‘ga-
me-changing solution’ to achieving sus-
tainable food systems, cutting across the 
five action tracks defined for the UNFSS 

2021. The internationally recognised ex-
perience and expertise built for decades 
between Dutch and international part-
ners on this topic could add value to the 
various UNFSS 2021 related ongoing pro-
cesses. Moreover, the multi-stakeholder 
approach is one of the 3 identified Dutch 
priorities for the Summit.

Participants agreed multi-stakeholder 
platforms can be instrumental in advan-
cing SDG2 and the 2030 agenda. Only to-
gether can stakeholders address the chal-
lenges ahead. Despite the difficulties they 
face, for instance, to level the playing field 
for each stakeholder to participate and 
contribute equally and meaningfully, mul-
ti-stakeholder platforms can be a good 
vehicle for the much-needed transitions 

of food systems, provided they respect 
seven crucial rules.

Crucial for multi-stakeholder 
platforms to be a good vehicle for 
the much-needed transitions of 
food systems

1. Representation and inclusiveness.
2. Political will and support.
3. Local ownership.
4. Transparency, continuous communi-

cation, openness, and respect.
5. Capacity building based on under-

standing each other’s strengths and 
weaknesses.

6. Address asymmetries and unequal 
power relations.

7. Sufficient time and resources.

Multi-stakeholder partnerships 
case studies presented

During the independent dialogue, small 
group discussions took place in roundta-
bles of 10 to 20 stakeholders from dif-
ferent constituencies and geographical 
areas. The roundtable topics were: seeds 
systems, food loss and waste, digitalisa-
tion, nutrition, finance, responsible busi-
ness conduct and natural resources ma-
nagement. Each dialogue started with 
presentations on a number of multi-sta-
keholder partnership case studies. 

In this report we present four of the   
fifteen cases and the links to all the other 

case study presentations are listed on this 
page. 

Seeds systems : Sowing Diversity =  
Harvesting Security Programme 

Food loss and waste : Food Waste Free 
United  and The Cool Move 

Digitalisation : Auxn Burundi and Digifarm 

Nutrition : Evaluation PPPs in Food and 
Nutrition Security 

Finance : Agri3 Fund 

Responsible business conduct :  
Roundtable on Sustainable Palm Oil 

Natural resources management :  
Sourceup case in Mato Grosso, Brazil,  
Land-use eficiency case in Vietnam and 
Sustainable landscape management in 
lake Maslago, Nicaragua 

This independent Dialogue was 
co-convened by: 

Multi-stakeholder 
platforms for sustainable 
food systems
 
Independent Dialogue on scalable game-changing solutions 
from Dutch expertise and experience

Considering the potential of well-functioning multi-stakehol-
der platforms as a mechanism for fostering sustainable food 
systems, whilst keeping in mind their limitations, Nether-
lands Food Partnership hosted an Independent Dialogue on 
this topic on 18 May 2021.

Read the official dialogue feedback to 
the United Nations 2021 Food Systems 
Summit 

4

https://www.nlfoodpartnership.com/documents/214/The_sowing_diversity_is_harvesting_security_program_Bram_De_Jonge.pdf
https://www.nlfoodpartnership.com/documents/214/The_sowing_diversity_is_harvesting_security_program_Bram_De_Jonge.pdf
https://www.nlfoodpartnership.com/documents/213/Multi-stakeholder_platform_working_on_halving_food_loss_and_waste.pdf
https://www.nlfoodpartnership.com/documents/213/Multi-stakeholder_platform_working_on_halving_food_loss_and_waste.pdf
https://www.nlfoodpartnership.com/documents/219/FLW_case_2-Rabobank_The_cool_move.pptx.pdf
https://www.nlfoodpartnership.com/documents/212/UMVA.a_Digital_Food_Systems_Service_platform_Yannick_Chokola_Roundtable_Digitalization.pdf
https://www.nlfoodpartnership.com/documents/216/DigiFarm_Sieka__Gatabaki_Roundtable_Digitalization.pdf
https://www.nlfoodpartnership.com/documents/220/Nutrition_case_2-NWGN_Evaluation_PPPs_in_FNS.pdf
https://www.nlfoodpartnership.com/documents/220/Nutrition_case_2-NWGN_Evaluation_PPPs_in_FNS.pdf
https://www.nlfoodpartnership.com/documents/222/Finance_case_1-Rabobank_Agri3.pptx.pdf
https://rspo.org/about 
https://www.nlfoodpartnership.com/documents/224/NRM_case_1-IDH_-PPI_landscape_approach.pdf
https://www.nlfoodpartnership.com/documents/215/Land_use_efficiency_smallholder_farmers.pdf
https://www.nlfoodpartnership.com/documents/211/MASLAGO_Saving_the_lake_that_feeds_Nicaragua_Fausto_Rodriguez_Roundtable_Digit_dpNuyvj.pdf
https://www.nlfoodpartnership.com/documents/211/MASLAGO_Saving_the_lake_that_feeds_Nicaragua_Fausto_Rodriguez_Roundtable_Digit_dpNuyvj.pdf
https://summitdialogues.org/dialogue/10768/
https://summitdialogues.org/dialogue/10768/
https://summitdialogues.org/dialogue/10768/


Transforming the vegetable 
markets of Nigeria
 
Presented in Roundtable ‘Seeds Systems’

In order to contribute to Agenda 2030 and the Sustainable Development Goals, and building on Dutch 
leadership on seed and planting material development, three Dutch parties established the SeedNL 
partnership: the Ministry of Agriculture, Nature and Food Quality, the Ministry of Foreign Affairs, and 
Plantum, the Dutch branch association for planting materials. SeedNL supports access to sufficient, safe 
and nutritious food by promoting innovations that enable sustainable seed sector transformation. It cre-
ates new partnerships that mobilise knowledge and expertise to provide appropriate access to quality 
seeds for all farmers and increase productivity and farmer income. One project under the umbrella of 
SeedNL seeks to transform Nigeria’s vegetable markets. This project entails the multistakeholder col-
laboration between East-West Seed, the Ministry of Agriculture & Forestry of Kaduna State, Ahmadu 
Bello University, Solidaridad Nigeria and Wageningen University and Research (Netherlands), and is sup-
ported by the Dutch Government via its SDG Partnership facility. 

The five-year program is currently being implemented in the Nigerian states of Kaduna and Kano, and 
aims to train 136 thousand smallholder farmers in quality vegetable seeds, good agricultural practices, 
and marketing. The horticulture sector in these locations has traditionally suffered from  low yields, poor 
market intelligence and high post- harvest losses. East-West Seed International is the lead implemen-
ting partner, and supports a peer-learning process, working with local ‘key farmers’ to demonstrate 
improved vegetable production practices. The actual training is provided by agro-input suppliers, who 
train almost half of the 136 thousand targeted farmers, and by East-West Seed itself and the public 
extension services. From the onset, it was clear that such a big task could not be tackled by one stake-
holder. It required pooling together the expertise and resources of organizations strategically positioned 
to support such farmers, their input suppliers, and the sector professionals ready to scale up outreach.

During the first two years of the project, the vegetable seed distribution and agro-input network was set 
up in the area, and training started. Results are being achieved, and the MSP approach helps to speed 
up the process. In 2020/21 alone, the project reached 36,061 farmers who were intensively trained by 
East-West Seed Knowledge Transfer and 39,469 farmers who received improved access to inputs and 
advice through agro-input retailers supported by East- West Seed Knowledge Transfer. 816 Farmers 
received advice through the Ministry of Agriculture . Moreover, whilst being led by the Ministry of Agri-
culture and agro-input suppliers, the initiative is now scaling-up: it reached almost 53 thousand farmers 
indirectly through social media, while many more farmers were reached via the radio. The stakeholders 
managed to overcome several barriers to collaboration. One was related to the different organisational 
approaches. These were overcome by dialogue and understanding that in such a big project diversity 
is actually a good thing and can offer solutions to the myriad of challenges that might arise. Another 
challenge was the slow implementation at the beginning, caused by the sheer need to consult with each 
stakeholder at every stage. However, once the roles were very clear, each organization was given the 
freedom to roll out their responsibility in their own way. Another obstacle was related to inequalities in 
resources, as each partner was requested to implement as per their available resources. Synergies also 
closed the gap on this challenge.

Presentation
More information about this project
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https://www.nlfoodpartnership.com/documents/218/Seeds_case_1-SeedNL_Slidedeck.pptx.pdf
https://www.seednl.nl/nigeria-overview


Presentation
More information about this project

Vegetables for all Tanzania: 
a holistic vegetable chain 
approach
 
Presented in Roundtable ‘ Nutrition’ 

The ‘Vegetables for All’ project in Tanzania was implemented by a public-private part-
nership involving Rijk Zwaan, Wageningen Centre for Development Innovation, GAIN, 
Rabobank Foundation, World Vegetable Centre and the Tanzania Horticultural Associati-
on (TAHA), in collaboration with the Dutch Government. The project took place in the Ar-
usha, Kilimanjaro, Tanga and Manyara regions of Tanzania. The goal of this project was 
to increase dietary diversity and micronutrient intake by bottom of the pyramid (BoP) 
consumers through increased consumption of fresh and dried vegetables. The initiative 
applied a holistic value chain approach: it combined interventions to stimulate the sup-
ply and the demand of vegetables, while also improving the value chain performance to 
increase the quantity, quality, and diversity of vegetables going from seed to stomach. 

A key strength of the ‘Vegetables for All ‘project was the partnership approach: it was 
a collaborative effort of the private sector, NGOs and knowledge institutes, with the 
support of the Dutch government. Their complementarity appeared essential in ena-
bling the project’s impact and ambitious goals of reaching  both consumers and to pro-
ducers of vegetables, to be realised. Working in partnership required a significant time 
investment from the stakeholders, which made their work more complex, as every step 
had to be negotiated and commonly agreed. However, this in turn enhanced trust and 
reliability, and thereby the project’s sustainability. Applying a  holistic approach resul-
ted in increased production of vegetables as well as a greater awareness and increased 
consumption of vegetables. The partnership experienced some challenges relating to 
the management of the collaboration between the relatively large number of partners, 
and the need to develop clearer roles and responsibilities and better synergies. Another 
obstacle encountered relates to the rather bureaucratic funding instrument used, which 
caused implementation delays. 

All in all, although working in a broad partnership seems essential to achieve nutrition 
outcomes, it needs an effort to find sufficient focus in the scope of the multi-stakehol-
der partnership and it is advisable to limit the overall number of partners and find a good 
balance between inclusiveness and efficiency.

Sheila Wilson
Tomato and Onion Market Vendor
Mbuyuni, Moshi, Tanzania
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https://www.nlfoodpartnership.com/documents/221/Nutrition_case_1-GAIN-Veg4all.pptx.pdf
https://www.gainhealth.org/resources/reports-and-publications/vegetables-for-all


Presentation
More information about this project

TruePrice: collaboration on a 
major leverage point in the 
food system
 
Presented in Rountable ‘Responsible business conduct’

TruePrice addresses a major barrier to the sustainability of food systems, due to the 
fact that generally environmental and social externalities are not reflected in final food 
prices. Examples of such ‘true costs’ are CO2 emissions, deforestation, underpayment, 
food insecurity, etc. In current food systems, sustainable and healthy food is general-
ly less affordable and profitable than unsustainable and unhealthy food. The TruePrice 
partnership aims to make healthy and sustainable food cheap and profitable in the short 
term, whilst simultaneously restoring natural and social costs, realising living income, 
achieving savings in public spending, and subsidising healthy food for all in the longer 
term. 

TruePrice facilitates a public-private partnership entitled ‘True & fair price for open 
source methodology in food & agriculture’ which promotes open source principles and 
explores open source monetisation factors. More than ten Dutch partners collaborate, 
including two banks, the Netherlands Agricultural and Horticultural Association, Bionext, 
a certifier, knowledge institutes and others. The ‘TruePrice Kickstart Program’ is another 
partnership which enables local farmers, small and medium enterprises and retail sto-
res to show true prices and remediate external costs, whilst enabling consumers to see 
and pay true prices. Within this partnership, 16 companies, knowledge institutions and 
other organisations collaborate, including those trading fair trade and ecologically sus-
tainable food products and the umbrella organisation for ‘new economy’ entrepreneurs. 

One result of this collaboration is the growing interest in true cost accounting and true 
pricing in the Netherlands, as well as internationally2. However, one of the remaining 
challenges is to make sure more information is shared with people at the beginning of 
the value chain particularly in low and middle income countries, as well as to further 
scale up true pricing approaches internationally. During the independent dialogue on 
18 May, participants also stressed the importance of finding the appropriate methodo-
logies to calculate and foster living wages, as part of a smart mix that also addresses 
principles such as gender and due diligence. 

72 See for example a draft paper from UNFSS Scientific Group.

https://www.nlfoodpartnership.com/documents/223/CSR_case_1-Trueprice.pptx.pdf
https://trueprice.org/
https://sc-fss2021.org/wp-content/uploads/2021/06/UNFSS_true_cost_of_food.pdf


Presentation

Chilean diamond approach:
smallholder farmers as
important players food chain
Presented in Roundtable ‘Finance’

Despite being a leading exporter of agricultural products, 90% of the farmers in Chile 
struggle to make a living, as they have limited access to the international market, ulta-
mately resulting in high inequality rates. Cooperatives have potential and opportunity 
to work towards closing the gap and improving farmer’s income and livelihoods. Yet, 
instruments available to support and assist cooperatives are not aligned nor focused on 
the farmers main needs. Against this backdrop, the Chilean government partnered with 
Rabo Partnerships to strengthen the cooperative sector, to foster business-like, mo-
dern cooperatives that strengthen farmer’s position in the supply chain and contribute 
to providing supply for the increasingly growing world food demand. As a result, the 
national masterplan ‘Más Unidos - Plan Nacional de Asociatividad Chile’ was developed. 
Rabo Partnerships proposed the ‘Chilean Diamond approach’ to boost collaboration and 
align the strategic agendas of all stakeholders involved. In essence, this involved the 
private sector, cooperative sector, civil society, public organisations, and knowledge in-
stitutes, gathering in roundtables to discuss the future of different agri-food sectors 
and the role and position of cooperatives, in order to stimulate close cooperation. 

One key result was the development of a national training curriculum for capacity buil-
ding, to address the limited business, agronomical and marketing skills of farmers and 
cooperatives. By applying a more market-oriented or customer-oriented approach and 
strengthening their business proposition, cooperatives are better positioned to increase 
their access to finance. Cooperatives in Chile are still viewed by many as ‘social-political’ 
organizations and have a bad reputation due to experiences in the past. Transforming 
the cooperative sector necessarily requires bringing together stakeholders with diffe-
rent incentives, power, and interests, to create trust and nurture a paradigm shift in 
thinking. A significant lesson learned is that focusing on topics of common interest, such 
as branding products and access to export markets, creates a sense of belonging and 
encourages partner’s commitment to thematically work together. The Chilean Diamond 
approach can gradually create an ecosystem that is required for developing modern 
cooperatives in the Chilean agricultural sector in an inclusive way.
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https://www.nlfoodpartnership.com/documents/217/Chilean_use_case_Smallholder_framers_as_part_of_food_chain.pdf


Recommendations for action
The UN Food Systems Pre-summit was held in Rome, Italy, 
from 26 to 28 July 2021. More than 20,000 participants from 
over 190 countries participated in the hybrid event, to dis-
cuss how they will transform food systems to drive progress 
against the Sustainable Development Goals by 2030.

The event served as a convening space 
for stakeholders to express their com-
mitment to invest in collaboration with 
others, across the public, private, civil and 
academic sector, to achieve a more sustai-
nable impact. While doing so, they voiced 
the need to be truly inclusive and work 
with youth, women, farmers, indigenous 
peoples and their organisations as a key 
condition for successful transformative 
action. 
 

“Our diversity is our strength and 
reflects the complexity of our world”    
UN Deputy Secretary General Amina J. Mohammed during 
her closing remarks of the Pre-Summit for the UN Food Sys-
tems Summit.

 

The pre-summit also provided a forum 
to assess the results of a consultative 
process leading to the Summit on ga-
me-changing solutions to foster sustai-
nable food systems. The results are being 
consolidated into national pathways, and 
a set of coalitions for action to advance 

multi-stakeholder collaboration on key 
topics and mobilise new financing and 
partnerships.

It is expected that these groups will push 
for progress in each category, including 
helping countries implement solutions at 
local levels to achieve sustainable food 
systems. However, these coalitions are 
still in the process of consolidating and 
could potentially change during the period 
leading up to the UNFSS 2021, to be held  
on the 23rd of September.

Current coalitions for action

1. ‘Action for Nutrition and Zero Hunger’;
2. ‘Agroecology, Sustainable Livestock 

and Agricultural Systems’;
3. ‘Aquatic and Blue Foods’;
4. ‘Food Loss and Waste’;
5. ‘Living Incomes and Decent Work’;
6. ‘Resilience’;
7. ‘School Meals,’ including home grown;
8. Cross-cutting action area: ‘Means of 

Implementation: Finance, Innovation 
and Technology, Data, Governance’. 

Tapping into the lessons learned on mul-
ti-stakeholder collaboration gathered in 
this Insights publication can help in the 
design, management, and implementati-
on of activities of these multi-stakeholder 
endeavors, enabling fruitful and efficient 
collaboration between stakeholders, bet-
ter results and more impact. It would also 
prevent pitfalls that others have stepped 
in before. 

Based on the current 
“state of affairs”, and lessons 
gathered during our Indepen-
dent dialogue, some of these 
recommendations are:

• There is a strong call for these co-
alitions to be supported by (deve-
loping) countries: Political support 
and local ownership are key for mul-
ti-stakeholder endeavors to succeed. 
It is crucial to link these coalitions and 
their priorities to country plans, i.e. 
topics nations have prioritised and fe-
ature high in their national pathways.  
Some stakeholders argue these co-
alitions are driven by corporations: 
In multi-stakeholder initiatives, it 
is of utmost importance to inclu-
de from the beginning all actors.  
 
In particular, stakeholders who are af-
fected by the issue at hand and have 
been historically excluded from deli-
beration and decision-making, such 
as youth, women, smallholder far-

mers, small and medium enterprises, 
cooperatives and family businesses 
should have a seat at the table. Be-
sides participation, meaningful col-
laboration requires addressing po-
wer imbalances by establishing fair, 
transparent, and reliable processes 
to foster trust, openness, and respect 
to identify joint priorities and distil a 
common vision. Neutral and effective 
leadership is also paramount.

 

“Besides getting people around the 
table, you need strong convenorship. 
And the convenor should be indepen-
dent, with no interest at stake” 
Gerda Verburg. Scaling Up Nutrition Movement coordinator

 

• The coalitions don’t have clear plans 
yet: Defining a clear agenda, strate-
gy, goals, roles, and responsibilities is 
crucial for successful multi-stakehol-
der initiatives. Shared measurement 
frameworks, continuous learning 
processes and clear communication 
strategies are also key. In the current 
ongoing process where these coaliti-
ons are still taking shape and defining 
their priorities and action plans, it is 
crucial to bring in different voices, in 
particular the ones of unusual and 
less powerful actors, so that they 
can influence the coalitions´ agendas.  
This will help ensure the real needs 
and aspirations of all food systems 
actors, especially the most vulnerable 
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ones, are taken into account whilst 
forming coalitions. 

• Many countries already signed the 
Action for Nutrition and Zero Hun-
ger: Countries and key stakeholders 
will probably adhere to more coali-
tions once their plans and objecti-
ves become clearer. Political support 
and government endorsements can 
help to convey legitimacy and help in 
building the long-term sustainability 
of multi-stakeholder partnerships. 

• Work must go beyond the UNFSS 
2021: Multi-stakeholder collabora-
tion takes time and resources. Time 
to build trust, to learn, to evolve, 
to achieve impact. These coalitions 
should build on existing multi-stake-
holder collaboration platforms and 
mobilise the necessary resources 
and commitment to invest in building 
long-term collaboration, beyond the 
UNFSS 2021.

“Netherlands Food Partnership is a 
great example of how to bring mul-
ti-stakeholder groups together in im-
pact coalitions for SDG 2, building on 
each other’s differences, valuing the 
different skills, perspectives and ma-
king them work together”
Carola van Rijnsoever, Director Inclusive Green Growth - 

Dutch Ministry of Foreign Affairs

Connect with Netherlands 
Food Partnership

Netherlands Food Partnership connects 
and supports initiatives by Dutch organi-
sations and partners from Low and Middle 
Income Countries. To achieve urgent chan-
ges that contribute to sustainable food 
systems and nutrition security and reach 
SDG2 by 2030, we offer a convening space 
where initiatives can land and grow. 

For more information 

contact us  via email 
 info@nlfoodpartnership.com.

visit our website
nlfoodpartnership.com

connect via our social channels
LinkedIn
Twitter 
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