
Putting food systems thinking into sector

practice

Introduction to the webinar series

From March to June 2022, a six-part webinar series will take place aimed towards food professionals and

agrifood practitioners who are actively interested in taking action towards achieving concrete positive

food systems results.

Using real life case studies, the series will demonstrate how integrated food systems and sector

frameworks can be developed into workable tools, by dissecting and examining six specific themes and

topics.

The series builds upon earlier work by Wageningen Centre for Development Innovation (WCDI) and

Netherlands Food Partnership (NFP), such as the engagement in the UN Food Systems Summit of

September 2021 and two successful food systems e-courses.

What is food systems thinking and why is it useful?
Scientists and practitioners alike, are increasingly aware that issues of food and nutrition, climate and

livelihoods are interlinked and should not be dealt with in isolation. Using a food systems approach helps

to better understand this complexity and to develop actions that address interlinked problems in a (more)

effective manner.

1 | Title



To better understand the complexity of a certain challenge e.g. in the agrifood sector in a particular

country, one may analyse it using a food systems framework as well as using an integrated sector

framework. These analyse the relationships between the different parts of the sector and the food

system, as well as the drivers and outcomes of activities in socio-economic and environmental/climate

terms. In addition, the analysis would include understanding feedback loops, non-linear processes and

possible trade-offs between objectives.

Based on such analysis, stakeholders may develop additional or innovative strategies, often consisting of

multiple actions, which together lead to the desired outcomes in the sector and/or in the broader food

system. In general, the interventions developed go beyond individual or isolated quick fixes, such as

technological improvements, and often address the underlying socio-economic or environmental drivers

in the system.

The integrated sector and food systems framework (Borman et al., 2022)1

What is the need for this webinar series?
Despite the advantages that a food systems approach holds, its operationalization is not straightforward

and not without critiques. The food system framework is mainly applied as an analytical tool and a

decision making tool at policy level. How to use it in the design, practical implementation, and tracking

progress of sector transformation of sectors and food systems remains unclear for many.

In this webinar series, WCDI and NFP present six practical cases in which we will attempt to bridge theory

and practice with different stakeholders. Each case highlights a particular sector, challenge, intervention or

lesson at food system level that will inform and inspire participants. The cases explore the application of

food systems thinking within a diversity of sectors, from different angles, covering topics such as climate

change and threatened livelihoods. This makes the cases informative for a wide range of contexts and

projects.

1 From: Borman et al. (2022). Putting food systems thinking into practice: Integrating agricultural sectors into a
multi-level analytical framework. Global Food Security, 32, [100591]. https://doi.org/10.1016/j.gfs.2021.100591
The framework builds on Van Berkum et al. (2018).  The food systems approach: sustainable solutions for a sufficient
supply of healthy food https://library.wur.nl/WebQuery/wurpubs/538076
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The cases that will be explored during the webinar series are summarized below:

● Importing cheap poultry products - a key obstacle for African poultry sector development?: This

case will focus on the role that international and regional trade play, as key socio-economic drivers of

the food system.

● An inclusive horticulture sector that helps deliver healthy diets: This case will apply food system

perspectives, to identify leverage points that strengthen the food security and nutrition outcomes of

horticulture sector development initiatives.

● Protein transition - a key ambition of food system transformation: This case will focus on climate

adaptation through innovation, as well as the role of the private sector in leading this process. The

webinar will also broaden participants' understanding of the influence of environmental drivers and

outcomes on the food system.

● Policy decision making on food system transformation: Representatives from Embassies of the

Netherlands based in different countries, will reflect on their experiences of putting food systems

transformation into practice, for example in choosing which sectors to invest in. The session will

deepen participants’ understanding of the role of policy as a food system socio-economic driver and

how this helps to achieve multiple food system outcomes.

● Cocoa and other tropical commodities to boost food systems transformation impact?: International

commodity production and trade are critical within the food system, to generate sustainable

employment and living incomes. This case study will explore from a food systems perspective, on how

the sector could benefit by leveraging food security and nutrition, as well as positive environmental

outcomes.

● Sesame sector transformation: Participants will learn about practises implemented in Ethiopia, and

the many lessons learned on how complex, multistakeholder, farmer-owned sector transformation

agendas have evolved and developed into workable food systems agendas.

Who is the webinar series for and what will you learn?
The webinars series will show how practitioners in agri-food sectors can benefit from a food systems

perspective. The webinars are aimed towards practitioners active in various agri-food sectors

(horticulture, fisheries, livestock, sesame, cocoa, other commodities). These may be farmer organisations,

traders, retailers, processors, consumer organisations, farmer advisory consultancies, development

agency staff, as well as representatives from governmental institutions. We strongly encourage

participants to attend all webinars as the intention is to learn from each other and interact across sectors

and disciplines.

The following questions will be guiding in the learning process:

● How can I apply food system analysis or food systems thinking in my own context?
● What types of  insights do I gain from the integrated food system and sector framework?
● How will these enable me to translate theory to practice in my day-to-day work on food-related

projects and programmes?
● When I operate in multiple contexts and with a diverse range of stakeholders how can I apply food

system thinking?
● What lessons in my day to day work can I learn from a diverse range of participants from all around

the world and their own experience putting food systems thinking to practice?
● How can I benefit in my day-to-day practice applying food system thinking from interacting and

networking with other practitioners?

Practicalities

Webinar Date Start End

(CET) (CET)
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Session 1 Thu, 03/03/2022 13:00 15:00

Session 2 Thu, 17/03/2022 13:00 15:00

Session 3 Thu, 31/03/2022 13:00 15:00

Session 4 Thu, 21/04/2022 13:00 15:00

Session 5 Thu, 12/05/2022 13:00 15:00

Session 6 Thu, 02/06/2022 13:00 15:00

Closing session Thu, 16/06/2022 13:00 15:00

More information and contact

Further information on the webinar series can be found here:

https://www.nlfoodpartnership.com/events/Webinar_Series_Putting_Food_Systems_Thinking_I

nto_Sector_Practice_Webinars/

This website will include preparatory background information per webinar, and reports and

recordings of each webinar.
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