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Putting Food System thinking to Sector Practice 

Webinar series #7: Thursday 16  June 2022 

Webinar Summary Report 

Programme of closing session 

Powerpoint used in introduction 

Recordings: Introduction - 2 Panel discussion - Conclusion 

The food systems approach is an important framework for practitioners and policy makers working in 
the domain of agriculture and food and nutrition security. Using the framework is not an end in itself, 
it is an element within broader impact and transformation processes. The seventh and final webinar 
in the series ‘Putting Food Systems Thinking into Sector Practice’ synthesised the lessons learnt 
during the series. 
 
The meeting started with a short summary of insights by the Netherlands Food Partnership (NFP) 
and Wageningen Centre for Development Innovation (WCDI). See powerpoint here. In the warming up 
exercises (Curatr), participants already shared positive feedback with organisers. They  indicated that 
the webinars on the cheap poultry imports, the opportunities of insect protein, and on the sesame 
sector transition were considered most relevant for them. Overall, participants have highly 
appreciated the series. 
 
Yeray Saavedra (WCDI) led the first panel with three young experts: Bram Peters (Cordaid); Anne 
Dorst (RVO) and Jackline Owili (NFP). Their lessons from the series include the variety of perspectives, 
the need for a long term vision and coordinated collaboration. The framework itself gives attention to 
what happens at multiple levels and to the food system outcomes, especially at the local level.  
The series has shown that the framework can help to zoom in and out during analysis, 
implementation and when concluding an intervention. It can help determine whether interventions in 
a particular sector has not resulted in food and nutrition outcomes and what can be done to address 
this. It may also help actors to stop working in silos and analyse challenges in a systematic way.  
The series also brought up new questions: how to address the environmental drivers and costs in an 
intervention; the importance of advocacy over projects for food system transformation; how to adapt 
interventions to the local context and stakeholders. A quote: “A double lesson is that yes it is important 
to become more practical and adjust our programmes;  at the same time a more radical advocacy is needed 
to address the global issues, for example the way the global poultry industry is operating” 

https://www.nlfoodpartnership.com/food-systems-transformation/comm-of-practice/Webinar_Series_Putting_Food_Systems_Thinking_Into_Sector_Practice/Webinar_Series_7_Food_System_transformation_in_Practice_Closing_Session/
https://www.nlfoodpartnership.com/documents/351/220615_Synthesis_Insights_webinar_7_FST.pdf.pdf
https://www.nlfoodpartnership.com/food-systems-transformation/comm-of-practice/Webinar_Series_Putting_Food_Systems_Thinking_Into_Sector_Practice/Webinar_Series_7_Food_System_transformation_in_Practice_Closing_Session/
https://www.nlfoodpartnership.com/documents/351/220615_Synthesis_Insights_webinar_7_FST.pdf.pdf
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Bottlenecks mentioned are the different interests and goals of stakeholders and  the time it takes for 
them to come together; the issues of power dynamics and dependency and even the capacity to 
analyse the food system and the options for action.  
According to the panel, actors in the global south may connect to this approach as they are key in the 
local context. Empowerment means that their involvement at the very start of interventions and the 
quality of the relations inside and around such interventions.  
Takeaways for the panellists’ own organisations include getting towards a similar perspective; it fits 
with integrated and holistic programming; it brings up the need for localisation with partners and for  
alliances with government actors.  A quote “The food system approach has provided our organisation 
with a common language  to discuss program design, including the need for more flexible and adaptive 
planning’ 
In conclusion, the three panellists enjoyed the deeper dive into the food system topic; roles of 
stakeholders and wider long lasting collaboration;  how to think systematically about our current 
interventions and next options and the escape from silo thinking to a holistic approach that is most 
urgent.  
 
Nicole Metz led the second panel with three participants in this webinar series: Ones Karuho (AGRA); 
Cynthia Onyangore (Trade Up Commodities Ltd, Kenya) and Anathalie Ingabire (SNV Rwanda). 
 
Fixing what is not going right, and do it right.   
Cynthia Onyangore’s takeaways were the importance of understanding the landscape of stakeholders, 
applying a multistakeholder approach and making sure they can be owners of projects. The sesame 
business network experience resonated with her: start small and thereafter scale up, in view of tackling 
leverage points at different levels of the food system. The food systems perspective helps to identify 
those leverage points. 
Ones Karuho appreciated the series greatly; it reinforced his conviction of the need for an integrated 
approach. The true cost of food needs to be considered, which means that the corporate sector should 
understand their environmental and social impact and integrate these outcomes in their accounting 
system. In addition, consumer market behaviour is a system factor that spoke to him. It was insightful 
to learn that Dutch consumers’ preference for chicken breast meat was a key driver of poultry market 
dynamics; for African producers it is hard to compete with these European ‘by-products’. Such insight 
helps to recalibrate AGRA’s interventions, as it encourages to look even more precisely at the landscape 
of stakeholders and to revisit how products can be produced, traded and consumed. 
 
Putting the lessons into practice 
The panellists were asked to reflect upon the opportunities to put food systems thinking into their own 
practice. Cynthia runs a fresh produce business, particularly African indigenous vegetables, which 



 
 

3 

connects smallholders and markets in Kenya and internationally. The food system approach allows her 
to focus (better) on the opportunities for multi stakeholder collaboration and the project ownership of 
smallholders, and to effectively deal with monitoring and evaluation. She realised that the major 
leverage point for her business is value addition, which the company is scaling up at the moment. Her 
lesson from the insect sector webinar, was that meeting consumer needs is a key driver of a successful 
sector intervention. The particular opportunities for women and youth empowerment were important 
for Cynthia, and she stresses the power in collaboration for all stakeholders particularly for 
smallholders.  
Ones acknowledges the importance of food system thinking for AGRA as they are tackling key system 
bottlenecks in their work at several levels. AGRA works with farmers, with the private sector, while 
also trying to help governments to develop coherent policies, based on an understanding of the positive 
and negative implications of policy and programmes. Ones acknowledges the importance of and sees 
opportunities for influencing trade policies, e.g. as a major driver for poultry sector development. 
Solutions depend strongly on the geography: land-locked countries in West Africa may be able to 
develop a sector without much external interference, while countries close to e.g. the Indian Ocean face 
stronger challenges of international trade. Sector development can be enhanced through improved 
breeds, partnership with science, business and farmer communities. Jointly, stakeholders can design a 
net-positive game. 
The webinar series generated several insights about how global value chains and international trade 
are part of the food system. Cynthia recognised the ambitions of the coffee sector actors who spoke 
during the webinar, as her company also wants to ensure that the farmer gets a fair pay. This requires 
a holistic understanding of the supply chain and the bottlenecks therein, in order to address those 
effectively and make sure the profit trickles down back to the producers. A food system framework will 
help understand that better. The challenge of unpredictability of market prices could also be addressed 
with the help of the food systems approach. It can allow sector stakeholders to be prepared and to deal 
with fluctuations. An awareness of external factors that influence the business - both economic and 
environmental - can help the business resilience.  
Nathalie Ingabire acknowledges the usefulness of the food systems approach to achieve nutrition 
targets, e.g. reducing stunting levels. It helps to facilitate the coordination between institutions, and to 
foster a whole sector approach to develop effective nutrition interventions and achieve the required 
outcomes. Government policies as well as private sector actors, especially processors, need to make 
sure they engage in food and nutrition security and deliver together.  

In conclusion, the participants in this panel clearly expressed that the food systems and sector 
framework has generated ideas for their practice. It helps to strengthen their interventions and also 
the collaboration with others, including specific vulnerable groups and people in communities. All actors 
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need to work together and focus on those leverage points that have the most impact on systemic 
outcomes.  

In their closing words on behalf of WCDI and NFP, Yeray, Jackline and Nicole thanked all panellists and 
organisers behind the scenes in this and previous sessions and also thanked all the participants for 
their contributions to make this webinar series a successful learning exercise for all. 

 

 

 


